
Minutes from online meeting between company Asitis and a Norwegian partner, 
company Smart Innovation Norway, on August 25, 2021 

 
 The purpose of the call was to present the Suggestion part of the Climate Change 

Adaptation Strategy for the city of Přerov and foreshadow the measures that Přerov 
will have to go through in the next five years.  

 The meeting started with a recapitulation of the vision for the city of Přerov followed 
by the strategic aims and goals anchored in the analytical part of the strategy.  

 Both sides ensured each other that they believe that climate change strategy needs 
to be integrated and applied across the city departments.  

 Our Norwegian partner presented the idea that the person responsible for the climate 
change adaptation of the city should be above all the city departments so that they 
could make the departments communicate more easily and integrate their measures. 
In order for the system to work, there should also be regular check-ups with the 
departments.  

 The circumstances of Czech municipal funding were explained. When it comes to 
environmental measures, the city gets funds from the Ministry of the Environment and 
a number of foreign sources. Our Norwegian partner encouraged us to strive for 
making funding sustainable and possibly independent of foreign income in the future.  

 A presentation of suggested measures for Přerov followed. Strategic measures were 
enlisted and described such as implementation of permeable surfaces, green roofs, 
grey water management, etc. 

 In the area of transport, our Norwegian partner suggested that car-free zones can are 
introduced to decrease the number of cars in the city and send a message about the 
city council priorities. An idea was presented to find car-free zones in other European 
cities in order to motivate Přerov. 

 In the area of crisis management, the idea of creating an “urban digital twin” re-
emerged and was discussed. 

 In the area of system stability and biodiversity, grass mowing strategies were talked 
through and the idea of “bee gardens” used as a motivation for mosaic grass mowing 
was presented. 

 The final advice was about the main role of a climate change strategy which focuses 
on connecting individual players, involving them in the problematic and letting them 
communicate, develop the ideas and come up with their own projects, thus making 
the strategy sustainable. 
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