
Minutes from online meeting between company Asitis and a Norwegian partner, 

company Smart Innovation Norway, on June 23, 2021 
 

• The purpose of the meeting was to present the structure, methodology and main 
conclusions of the analytical part of the Climate Change Adaptation Strategy for the 
city of Přerov. 

• Our Norwegian partner accentuated the importance of cooperation among the city, its 
citizens, private sector and the academic sphere.  

• In discussion with the private sector representatives (the sphere that cannot be 
influenced by the city) we discovered that there are certain differences in the 
decision-making process. This brings us to the importance of finding common ground 
based on shared values (for example; dealing with overheating in buildings lowers 
companies’ costs for air conditioning while at the same time it cools down the urban 
heat island and its impact on the neighboring residential areas). 

• It is important to reflect the topic of climate change in all the municipal strategic 
documents. 

• In the area of adaptation measures, it is desirable to favor the green ones. 

• Besides the current measures that are being considered in the water management 
section of the suggestion part of the strategy document, it is also possible to include a 
part about “management of water levels of present water bodies” which would allow 
to lower water levels in case of incoming torrential rains. It is possible to also include 
programs like “water awareness” that draw attention to the importance of smart 
household water treatment (for example installing smart water meters). 

• In the area of transport, it is necessary to increase the percentage of non-motorized 
transport. This can only be reached by creating safe space for cycling (bicycle lanes 
alone are not sufficient - the cyclist needs to feel as safe as in a car). There is also a 
possibility of banning cars from the city center which would besides other things free 
the area occupied by parking slots and make it available for businesses or for 
adaptation measures. 

• There is a possibility to continue the adaptation strategy by using the gathered data 
and creating an “urban digital twin” which could be used for all sorts of simulations 
and crisis planning. 

• Including the topic of cyber safety is to be considered. In case of emergencies, a well-
working crisis infrastructure is crucial (hospitals included). Therefore, it is important to 
secure it against possible cyber attacks which could escalate the situation. 
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